y ENGINEERS AS MANAGERS

Q Engmeers must equip themselves wnth
- managerial skills such &s finance and
leadership.

Q Manager requires a less technical skills

while managing skills become more
lmportant

* ENGINEERS AS MANAGERS
aTwo major responsibilities of
engineer-manager are as follows;

. Creatlng an ethical climate
O Managmg conﬂuct | |




 MANAGERS

: D Pﬂmary function is to direct activities or | |
- Supervise the organization

:) Are “custodians” /guarcian Or caretaker
©of the organization

e —

- ENGINEERS AS MANAGERS

Q Wneecs often rise in & position to
 merage - usually supe!i vising other
- engineers as part of career advancement

| Qoﬂbrh&ber mcentcves, «esponsibilities,
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Engineering and Society

ERT AND ADVISOR POLICY MAKER

* AT THE END OF THIS MODULE, YOU

u Understand engmeer S roles as manager
Identlfy professionai reapons,tb;lmes as

Scanned by CamScanner




Engmeers as Expert Wltness

Lwncmhauskuiymas&ed tomve as
‘ consuﬂmtswhopmvtdcmm testimony in courts
Uwaliycndmuuu hired by one adversary
. (opponent) in the dispute and that raises special -
_ ethical concern about their proper roles.
+ Should Mfm\cﬂm as impartial seekers and
- communicator of truth or do uwy essam!ally
hecome ‘htrcd gun’?

Ehgfnéérs asiExp'e'r_t Witnéss'. o

_* Engineers as expert wm)ess have lhosc
‘obligations
~ Yo represent their quahﬁation mﬂd'
- To perform thorough investigation ,
~ To present a professional demeanor /behavios

~ To protect confidentiality ~ cannot indulg: the -

contents of their investigations 1o the opposing
side of cm'ﬁmveuy untit wquwed to du s0 by
courts
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neineers 2 xpert Winess
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Engmeers as Expert Wltness

. Whﬂe performmg duties as expeft wimesses

engineers are su.oepuble to the fououing
biases

= Money blases ~ high payment
- Ego blases - past acoomptishm'ents

. =Sympathy biases - compemngdmma

: 'lherefore engineers must maintain their
: mdw when serving as expert witness © - 3¢
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Engineers as Consultants

1 comingumey emiss ot ased on the projects

1 mmm o hh:umm
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PROPER MANAGEMENT DECISION

mm*quhm
or governed by management (onsiderations:




-

~ "Success is not the key to happiness.

~ Happiness is the key to success.

If you love what you are doing, you will be
successful.”
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