Operational Planning in Entrepreneurship

Introduction to Operational Planning
o Definition and significance of operational planning in entrepreneurship.
o How operational planning aligns with overall business goals.

. Key Components of an Operational Plan a. Business Processes and
Workflow

o Identifying and mapping core business processes.

o Streamlining workflows for efficiency.

b. Resource Management
o Allocation of human, financial, and technological resources.
o Strategies for optimizing resource utilization.

c. Supply Chain Management
o Overview of supply chain components.
o Importance of a well-managed supply chain for operational success.

. Quality Control and Assurance

o Implementing quality control measures.
o Continuous improvement strategies for maintaining high-quality
standards.

. Technology Integration

o Leveraging technology for operational efficiency.
o Therole of digital tools and software in managing operations.

Inventory Management
o Importance of effective inventory management.
o Strategies for minimizing holding costs and ensuring product availability.

. Staffing and Human Resource Planning

o Recruiting, training, and retaining skilled personnel.
o Creating a positive work culture conducive to productivity.

Facilities and Equipment
o Evaluating and optimizing physical resources.
o Maintenance strategies for equipment and facilities.

Risk Management
o Identifying operational risks.
o Developing contingency plans for unforeseen challenges.

Environmental Sustainability
o Integrating sustainability practices into operations.
o Benefits of environmentally conscious business practices.



10. Monitoring and Evaluation
o Setting Key Performance Indicators (KPIs) for operations.
o Regular assessment and adjustment of operational strategies.

11. Case Studies and Real-world Examples
o Analyzing successful operational strategies in entrepreneurial ventures.
o Learning from instances of operational challenges and resolutions.

12. Guest Speaker or Q&A Session
o Invite an entrepreneur or expert in operations to share insights.
o Allow students to ask questions and discuss real-world scenarios.

13. Conclusion
o Recap of key points.
o Emphasizing the dynamic nature of operational planning and its impact
on overall business success.



